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1. The Role of the Cavan Sports Partnership Board
The role of the Cavan Sports Partnership Board shall be:
· to oversee the development of a comprehensive support structure for sports development in the County;
· to ensure that those involved in sport in the County are properly included in the development of this structure;
· to prepare a Sports Development Strategy for Cavan and to support the implementation of same;
· to access the necessary resources to enable this Strategy to be implemented;
· to oversee the implementation of the Strategy;
· to monitor progress and take action if necessary;
· to report to Sport Ireland and the Cavan Sports Partnership Board on progress in relation to this strategy. 
2. Responsibilities

The Cavan Sports Partnership Board is responsible for all the activities of the Sports Partnership. These responsibilities can be divided into six main areas:

· To govern the Board through the proper administration of its affairs;
· To provide leadership for the Board;
· To plan the strategy for the development of the Board;
· To establish partnerships with other organisations who can help develop the Board;
· To manage the people involved in running the Board;
· To implement the strategic plans for the Board and monitor their progress;
· To ensure a realistic programme of participation and performance in the Board as a consequence of the previous six responsibilities.
3. Guiding Principles

The Cavan Sports Partnership Board shall conduct their business with due regard to the following guiding principles:

· Board Members shall participate fully in the Board’s joint deliberations;
· All members shall be treated in an inclusive and equal way with each member having equal weight in the event of a vote; 

· Members shall act bona fide in the interests of the Board, constituent members and programme objectives. This includes a duty to act with honesty and diligence;
· The work of the Board shall be transparent and open to the public;
· The Board shall follow diligence and good practice in the performance of their duties;
· Board members shall respect the confidentiality of the discussion process leading to decision making ;
· A Board member must inform the Cavan Sports Partnership Board at the earliest possible opportunity if s/he is directly or indirectly interested in any contract or transaction which the organisation proposes to enter;
· Board members shall promote as their priority the general advancement of sport in the County rather than the advance of a particular club or association;  

· Duty of Care - Members shall have a reasonable understanding of the Role of the Cavan Sports Partnership Board, and exercise reasonable skill and care in the management of the Board’s business. Examples of the responsibilities are:

· To exercise their powers in a prudent and business like way;

· To act honestly and in good faith in all their dealings as Board members;

· To take care that they do not make personal or money profits from any business they undertake as a Board member;
· To ensure that decisions are taken jointly.
5. Requirements of Cavan Sports Partnership Board members:
Members of the Cavan Sports Partnership Board shall be:

· Committed to the development of the area and its people;
· Willing to put effort and time into local sports development;
· Willing to accept appropriate responsibilities;
· Willing to report back to their particular sector/organisation through      appropriate/agreed structures;
· Committed to developing innovative and creative approaches to address the Boards core strategies; 

· Committed to informing the local community of the Board’s role in Sports development.

6. 
The activities of the Cavan Sports Partnership Board
The following activities are included in the contract between Sport Ireland and Cavan County Council regarding the purpose of the Cavan Sports Partnership:

· Allocation and distribution of funds for sport within County Cavan; 

· Administration and development of sport within County Cavan;
· Enhancement and improvement of coaching in sports within County Cavan;
· Promotion of local sports clubs;
· Development and management of volunteer training programmes within County Cavan;
· Compilation and dissemination of information on sports bodies, programmes, initiatives and facilities within County Cavan;
· Engaging in research on sport within the County in keeping with its policy objectives;
· Making arrangements for the better use of sports facilities within the County;
· Provision within the County of links between relevant bodies including but not limited to schools, clubs, local community, national governing bodies of sport and the corporate sector;
· Promotion of local sports competitions and events within the County.
The Cavan Sports Partnership Board shall in line with its objectives prepare a strategic plan, for approval of Sport Ireland. Such a strategy statement will comprise the Cavan Sports Partnership Board’s key objectives, the outputs expected from its activities over the period of the strategy, the performance indicators/measures used to assess achievement of the objectives and the use of resources in the implementation of the strategy.
The Cavan Sports Partnership Board shall in each year throughout this agreement draw up, for the Sport Irelands approval, an action plan based upon the forgoing strategy statement. This action plan should be updated to take account of any material changes in circumstances arising during the course of the strategy period and should be drawn up in a manner consistent with the strategy from which it is primarily derived.
The Cavan Sports Partnership Board shall establish a consultative forum so as to enable interested parties to make a contribution to the deliberative process in relation to sports planning and development within the County. The Cavan Sports Partnership Board shall ensure full and proper minutes to be kept of all deliberations and proposals made at meetings of the consultative forum and shall make such minutes available to Sport Ireland for inspection on request.
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